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Bwengu projects Updates End October 2011

  Projects Updates Report for October- November             20th November
It is difficult to express in words what we have walked into, in coming this year to Malawi. Our emotions range from sheer anger, shock and amazement at what our eyes are telling us. I will use Sue’s words and just say it is a country in crisis, with its people regressing into their old tribal way of life.
There is little fuel (petrol or diesel) available and power cuts are frequent. The basics raw materials are not available to produce the basic needs of the people; this is due to a chronic forex shortage. The on going political difficulty with main donors has not been resolved and has lead to civil servants salaries being either unpaid or very late. Various state organisations like police, immigration are raising their own salaries by intensive traffic control and road side vehicle checks and not issuing receipts 
Rampant fuel price inflation week by week (sometimes, daily!) make it almost impossible to operate here with any sense of knowing just what the material prices might be.
Having said all of the above, 99% of all the projects will be completed before we travel home in December. It is also fitting that we have located a food supply of Para/porridge for orphan care to replace the supply break down of “Feed the children USA” who are ‘in disarray.’? So this report is rather lengthy due to the fact we have lots of positive news about the projects and at last lots of pictures to show you.
Community Maize Buying and selling project
This project has gone from strength to strength, starting 4 years ago with 60,000kw and 250 tins of maize. In 2011 they have bought 1542 tins, the budget was 685,000kw. The 2 Bwengu projects officers are totally in control of all aspects of buying selling and storage and distribution to some 132 villages.

You will see from the pictures that the store rooms are full to bursting. Next year they plan to purchase over 2000 tins. We will try to help them in this 2012 project.
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Thumbi Women’s development centre 

Bwengu Medical Centre Equipment Project
Owing to the 2 nurses pulling out due  serious family illness, Sue and I had to bring out all the medical equipment in our 5 suit cases (extra 1 courtesy of Sheila at Kenya Airlines) The list in the separate attachment should give you some idea of what we carried from UK. The district medical officer was very fulsome in her thanks, saying a number of these medical monitors and testing kits are not available in the main hospitals. She further indicated because they are available at Bwengu more Malawi student nurses will be directed to Bwengu to be trained in the use of this equipment.
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New Hospital wing Beds Project
It is difficult to try and explain the perverse logic of the African mind. I can only tell you the story, the understanding of the logic, I leave to you. The District health officer in Rumphi Hospital (this is where all the broken beds are) has told us that these broken beds are on his stock records, even if they are broken. Bwengu Health district (not the same area) cannot have them because of this. What about transferring the beds? “ Ha no” We must keep them  for when we need them, even though they have been in this broken condition for 4 years. “But we will fix them later.”
The new hospital wing is now ready for occupation and awaits beds. If you look at the top left picture you will see that the old maternity ward with 7 beds. You and now see the new addition which now will take 44 beds The Bwengu DHO has told us that she will try to find some beds for the new wards.
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St Dominic’s school roofs project Project
The 2 class rooms with out roofs are now back in action with children being taught in them. You also will see
 from the pictures that the block we started in 2008 has also been completed so this is good news all round for this little junior school high in the hills of Bwengu
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40 student education bursaries - Bwengu secondary school Project
 We have held meetings with the school and they have agreed to keep the school fees pegged to the present prices. This then allows us to seek more sponsors for yet more children to be brought into the scheme

We now have pictures at last of these 40 young people with Elizabeth Chiuma, head of the Afternoon School. Our target for 2012 is to increase the numbers to 50/60
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 Whitley Stimpson ( Banbury) Sponsorship of young people

For a number of years now one of the partners in the accounting firm of Whitley Stimpson in Banbury has sponsored 8 of the education bursaries places. This year the company wanted to sponsor young people and community activities.
The pictures of the under 17 Bwengu St Dominic’s F C are the first group to be sponsored. There was great excitement when they all put their new bright yellow team shirts on and of course new footballs. This is yet another example of how our donors can affect the lives of young people directly in Bwengu.
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John Alexander October 2011
John was our friend for over 30 years. He also was the Head Teacher of Abbots Farm Junior School in Rugby. We learnt of his death whilst here in Africa. In addition he has taught our 3 children. John was one of life’s good guys who with his school helped so many here in the mountain schools of Bwengu.

We have dedicated the library in one of the schools that he and his school have changed for the better. He 
will be missed by us personally. [image: image22.jpg]
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Electric Sewing machine Instruction Project
Owing to the fact that we had to bring all the medical equipment our selves, only one electric sewing machine was brought with us. Leaving the other 4 behind was the sacrifice we had to make.

Sue has trained up 2 of the Thumbi ladies who will now train others so that they can yet further develop their small group into yet more commercial enterprises in the coming years.

You will see in the pictures some of the items we will back for sale on their behalf in December
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Computer Training Project
With the 6 lap tops we brought out Sue has been training Ben the office manager for the last month. She believes he is ready to start training others. So on 28th November the “Bwengu Village computer and Photographic services “office will open to the public.
Sue will stay with him for the week to over see and help with admin problems. There has been lots of interest in this new venture. Thank you to those people, who gave us their old lap tops and soft ware.
In addition we have brought out with us a digital camera, video Camera, and sound projector. McDonald has been trained to operate these he will also provide to the village people a service to record various events such as weddings etc, he also will now run the village cinema with the sound projector and selection of DVD’s left
A number of these pictures in this update have been taken by our education office McDonald
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Thumbi Chitemwano W. D. C. (Love one another) Project
At last you can now see pictures of this completed project. The sheer energy and enterprise in these Thumbi ladies has to be seen to be believed. Now that this building is completed they now have their own work and storage room and are incredibly industrious and want so much to learn more from Sue’s teaching using the electric sewing machine we brought out with us. The sheer joy can be seen in the celebration and we are sure we will have some beautiful bags and table mats to bring back for sale
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Takwonda Sewing workshop W.D.C. Project
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At last the building of this project has finely been completed. The external painting and pointing will be completed by end November. The ladies will begin to occupy their new centre and continue making uniforms for St Dominic’s – the new head teacher has commanded that pupils who do not wear uniform cannot sit their end of term exams. Good for business but…… Please don’t tell pupils in UK this or there’ll be a mass exodus…..!
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Para food for Orphan Care Project
With the collapse of the Feed the children distribution system in the north we have tried to locate an alternative food supply for the many orphans .The situation in the villages is becoming quite desperate in an already desperate country that show every sign of going into free fall before long.

Sue discovered a small nursery school quite close to the house we live in, where they were eating a vitamin enriched Para food. It turns out that the Synod of Scotland had established a food processing plant at Ekwendeni some 38 kilometres away. We found the distribution point and found we could buy this Para (porridge)
We bought a months supply for Muchini orphan care who have 45 registered small children. Sue then sent out an SOS for small monthly donations so that we can start to organise a distribution system to the various orphan care village. To put into some perspective £ 1.50p will provide 1 meal a day for 45 kids

One of our donors has pledge enough money for us to by 5 months food for these 45 orphans. If you could see them you could not fail to be moved by their plight. It can easily upset you for the day. The sheer lack of fairness in the game of chance of where one is born and to whom, is all too evident when you see these poor mites – and hungry on top of every other disadvantage you can name.
The need for large donations is not necessary (but desirable!) What is really  needed are small regular monthly donations so that we can work out the logistics for the food supply chain we set up in the knowledge it can be  sustained with regular funding.
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 Vitamin enriched Food sachets 
In the same place we found vitamin enriched food supplements in tiny bags for all the family that could be added to their staple food of nseema maize they cook and eat. This supplement would help all members of the family and hopefully improve immunity and general health.
Sue & I have purchased several hundred of these tiny poly bags that cost 10kw = 3p to be sold at cost. The medical officer will inform all the people who attend the monthly clinics that they are available. This project should be self sustaining as our chief officer (Mr Humphrey) will recycle the money and buy yet more sachets.
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Choir Robes for 3 churches Project
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The material purchased, from the proceeds of the sale of bags in UK, has paid for  1 new sewing machine, more fabric for bags and placemats and for choir robes for 3 churches. There is a strong   feeling of industry and leadership. They even gave us a business plan of future developments. The Thumbi ladies are in business! Watch this space. The brilliant blue material given by a lady in Lime Tree Village now graces the altars of St. Dominic’s, St. Augustine’s and St. Mary Magdalena. The cross and pendant carried from the Holy Land by another lady from Rugby, is now on the side altar of the chapel provided by the Catholic Union of Mothers, Sacred Heart Rugby. 











Thumbi Ladies WDC 2 Sewing machine project
With the money we sent from the sale of the bags they made in 2010, the ladies have now 2 additional sewing machines for their group. Of all the ladies groups we have helped this one is the most focused and very business  minded producing yet more items for sale when we return in December.
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Girls Dormitory Secondary school Project
 Last year we were alerted to the desperate state of the sleeping arrangements for the girl’s dormitories. We were told that there were 5 girls sleeping in the 1 block. One of our donors gave us funds to fix these two dormitories and provide bedding and cooking pots and dishes, for these young girls.

When we arrived at the school we found 27 girls sleeping on the floor in I dormitory, the head teacher then said because of the assisted places now going up each year in 2012 the number will be 50 in the 2 blocks
You will see from the pictures that life for these young women is very difficult to say the least, with few if any home comforts like decent sleeping space for all the girls. We decided that the first priority was to repair/ replace  the floors  of each dorm and carry out basic repairs to walls and roof, this will at least allow both dorms to come into use and let the girls sped out into the two rooms. In addition we have made available tables and benches for the girls to at least have a desk to write on for home work and revision. Various cooking utensils have been provided, with the necessary building materials like cement and lime to complete the repairs

It was not possible to make any plans for bunk beds for these 50 girls owing to the increased number and the revised estimate of £1900 being needed to complete this project.
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In conclusion
We are very unsure just what the future holds for this small country, the fragile fabric of society cannot indefinitely take this assault on their living standards by rampant price increases. ‘It would seem,’ the government has little idea just how bad things are in the rural communities. Our concentration for 2012 will be in Orphan care food, Education & Women’s development.
Extra to the conclusion!... 
We were invited yesterday to Chiskombi to a ladies group of 23 members who greeted us very enthusiastically, all addressed alike and who led us to their half completed sewing house. After all the ‘protocol’ and speeches by all local chiefs and committee members we saw the work they are undertaking. It’s been some years since I last saw knitting in progress on bicycle spokes and slivers of bamboo. Luckily I still had a bag of knitting needles that I could give them. They had bought all their ‘uniforms’ and paid for bricks, cement and sand for their sewing house, and still had K10, 000 (not in the bank, when I enquired, but tucked down the treasurers bra.) We were so impressed with their organised approach and enthusiasm of the committee that we matched their 10,000 with our donation that they will use to buy their own machine. I had previously asked who the treadle machine belonged to and how it was maintained. I was re-assured that a machine would be looked after. Next door in Takwonda, Mr Hara, who is deaf and dumb, visits on a monthly basis and oils the machines etc and in payment they give him a cut out school shirt that he sews on the machines before leaving to test them out.
Tony & Sue   November 2011
[image: image2.emf]                    B wengu Projects UK    November 2011                       List  of medical equipment donated for sole use by Bwengu health centre          Date   Received                                   Medical Equipment   Description   Qty of   each   Nov 2011   G eneral purpose  plastic  medical gloves  3000 prs   Nov 2011  Vision professional Microscope Model  Max 200    1   Nov 2011  Blood pressure taking  monitors  4   Nov 2011  Microscope  slides      Double Frosted Bevel Edges          75x25mm type    Okando 8207  288   Nov 2011  Microscope   sli des  Plain Bevel Edges    Precleaned         75x25mm type  Okando 8201  288   Nov 2011  Hemo Cure Blood testing monitor type HB 201  1   Nov 2011  Hemocue Blood taking Microcuvettes Type  HB 201  400   Nov 2011  Fetal Dropper  Heart m onitor Type BT 200 ( Hi Bebe)  1   Nov 20 11  Portex chest drainage kits  2   Nov 2011  Suction tubes  type Yankaur  UNY413  11   Nov 2011  Ethicon Sutures type   6 - 0  9   Nov 2011  Ethibond Sutures type 2 - 0  12   Nov 2011  Ethicon Sutures type 5 - 0 Coated Vicryl sutures  8   Nov 2011  Ethicon  Sutures type 3 - 0 Vic ryl Rapid sutures  3   Nov 2011    10 mm Syringe type 2016 - 03  99   Nov 2011   20 mm Syringe   107   Nov 2011  2 - 0 3mtr  polypropylene Sutures  2   Nov 2011  Merlin finger pulse monitor  1   Nov 2011  Digital   oral  Thermometers  5   Nov 2011  Stethoscopes   8   Nov 2011  Steril e  gloves Kimtech  240prs   Nov 2011  Tongue Depressor  1   Nov 2011  Metal Clamp  1   Nov 2011  Auto Suture 10 - 15mm ( 5mm - 12mm) type Versaport  1   Nov 2011  Nurses Fob Watches  ( 1 Stainless Steel 1 Blue painted )  2                                    Drugs list      Nov  2011  Paracetamol   400   Nov 2011  Ibuprofen  208   Nov 2011  Co - codamol  86   Nov 2011  Asprin  300mg  16   Nov 2011  Asprin 75mg  98  
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